MYSTERY MASTERS INTERNATIONAL

Customer Experience Consulting | Doha, Qatar

KPI Tracking Template

Program Details

Client: Reporting Period:
Program Manager: Report Date:
Industry: Total Visits:

Key Performance Indicators

KPI Metric Actual Variance
Overall CX Score 85%
Greeting Compliance 95%
Product Knowledge ‘\‘ 90%
Upsell/Cross-sell Raté 60%
95%
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MYSTERY MASTERS INTERNATIONAL

Customer Experience Consulting | Doha, Qatar

Monthly Trend Tracking
CX Score
CSAT
NPS
Greeting %
Wait Time

Resolution %

Action Items & Recommendations

1

Notes:
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