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KPI Tracking Template
Monthly performance metrics dashboard for customer experience programs

Program Details

Client: ______________________________ Reporting Period: _______________

Program Manager: ______________________________ Report Date: _______________

Industry: ______________________________ Total Visits: _______________

Key Performance Indicators

KPI Metric Target Actual Variance Trend Status

Overall CX Score 85%

Greeting Compliance 95%

Product Knowledge 90%

Upsell/Cross-sell Rate 60%
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Monthly Trend Tracking

Metric Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CX Score

CSAT

NPS

Greeting %

Wait Time

Resolution %

Action Items & Recommendations

# Action Item Owner Deadline Status
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Notes:
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